Verde Valley Strategic Priorities

Based upon Participant Input at VVREO’s Fall Economic Forum, October 2025

Entrepreneurship - "create a vibrant entrepreneurial ecosystem"

Pilot a space to support entrepreneurs that goes beyond a desk and internet
connection. There are existing spaces including Steps to Recovery and the
Cottonwood Chamber in Cottonwood and BRIC in Camp Verde that could be used
to foster an entrepreneurial community. Have this led by local entrepreneurs for
entrepreneurs. Leverage the wisdom and resources of the local retirement
community to support startups and connect small business owners with potential
buyers.

VVREO Action Area: Continue to provide support to entrepreneurs interested in
establishing and growing businesses in the Verde Valley through the Loan Program
and collaboration with local partners including Chambers of Commerce, ACA and
Local First AZ.

Tourism - "enable sustainable tourism"

Enhance collaboration across communities in the Verde Valley regarding tourism
and create the Verde Valley Collaboration Tourism Advisory Group that would
include all Chambers of Commerce and DMOs.

VVREO Action Areas: VVREO Board Members are designated leaders in the regions
Tourism economy and work daily to this end. As an organization VVREO will
continue to participate in Verde Front, and support local communities and
Chambers of Commerce as needed.

Agriculture - "create a thriving agricultural industry”
Determine water availability and create systems to ensure water sustainability.

VVREO Action Areas: VVREO has Board representation from SRP and as an
organization we participate in Friends of the Verde programs and events.

Healthcare/Wellness - "provide world class effective and progressive healthcare
offerings"

Create a partnership between Yavapai College, Coconino College, NAU and NAH to
train Healthcare Professionals and create mobile healthcare offerings for all ages



based on a holistic approach to wellbeing that goes beyond traditional western
medicine.

VVREO does not currently have the resources to address this area.

Economic Diversification - "diversify the economies of the region to provide
desirable career opportunities"

Identify and create business ready sites for small and medium manufacturing
facilities that have low water needs and that will create stable careers.

VVREO is actively engaging in ACA’s AZ Tech Week and Moonshot AZ to enhance
economic diversification. In addition, VVREQO’s loan program supports local
businesses in a variety of sectors to create diverse new career opportunities.

Workforce - "create the conditions necessary to attract and retain the employees
needed for economic vitality"

Build a stronger pipeline of employees with the skills needed for jobs in the region
with an emphasis on communications and soft skills and create connections for
them with organizations who are hiring.

VVREQO’s Board of Directors has strong representation in Yavapai County’s newly
convened workforce group. As opportunities for action and communication arise
VVREO is committed to sharing these throughout the region.

Brand the Verde Valley — “craft a compelling identity reflecting the region’s unique
strengths for economic vitality”

VVREO launched a new brand for the organization in 2025 including a new website
and social media campaigns that highlights the diverse array of assets of this region.
In 2026 VVREO is building on this brand to promote Verde Valley Day for the Arizona
Commerce Authorities AZ Tech week to bring attention to the potential of the region
for entrepreneurs and economic vitality.



