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I. Background 

Process:  This Regional Strategic Economic Plan is being developed in two phases.  The first 
synthesized the economic development and strategic planning work of the incorporated 
communities within the Verde Valley (Cottonwood, Camp Verde, Sedona, Clarkdale) and 
that of organizations of which the Verde Valley is part, including Northern Arizona Council 
of Government’s (NACOG) 2025-2030 Comprehensive Economic Development Strategy 
(CEDS), the Economic Collaborative of Northern Arizona’s (ECoNA) Strategic Plan and 
Yavapai County’s 2032 Comprehensive Plan Update.  Yavapai Apache Nation is in the 
process of developing their strategic plan and their priorities will be incorporated in the 
second phase.  This document summarizes the collection of needs and opportunities from 
all of these sources. 

We are now ready to begin the second phase, which is to get input from businesses, 
government oUicials and interested community members to prioritize areas for focus and 
action.  This will be done through an on-line surveys and focus groups.  The result will be 
plan that identifies and prioritizes specific actions to support sustainable economic vitality 
in the Verde Valley over the next 5 years. 

Why? 

Why does the Verde Valley need a Regional Strategic Economic Plan?  While the work of 
NACOG, ECoNA and Yavapai County provides a foundation for action planning, there are 
subtle but important diUerences in the needs of the Verde Valley, and the success of each 
community is dependent on the collaborative actions across all.  The Verde Valley is 
geographically centered in the middle of Arizona, making it accessible to the more 
populous areas of Prescott, Prescott Valley, FlagstaU and Maricopa County to provide 
important commercial, health care and housing resources for Verde Valley Residents.  

Verde Valley communities desire to have a diverse, flourishing and inclusive economy 
enhanced by the natural beauty, history and rural character of our communities, and 
providing a high quality of living for residents.  Regional collaboration and planning ensure a 
focus on job creation, infrastructure development and sustainable economic wellbeing for 
business and residents. The intention of this plan is to identify key collaborative actions 
that will be taken by governmental, not for profit and private sector organizations to ensure 
our shared success. 
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Regional Context 

The communities of the Verde Valley each reflect both the challenges and opportunities of 
the broader region. While Camp Verde oUers over 20 square miles of Opportunity Zone 
territory and a growing industrial base, Sedona is actively planning for attainable workforce 
housing near the wastewater treatment plant along SR 89A, with potential development 
across 226 acres. In 2024 Yavapai Apache Nation (YAN) participated in a land-swap 
involving the acquisition of 3,201 acres of federal land, most of which is urban interface 
land and nearly all of which is contiguous to the Nation’s existing Reservation lands near 
Camp Verde, Arizona, in exchange for six parcels within less accessible US Forest Service 
land.  These community-driven initiatives underscore the importance of local 
empowerment within regional collaboration. 

The Verde Valley region in Arizona will be aUected by the growth across the state, especially 
in Maricopa County.  The state anticipates adding over 700,000 jobs by 2030, many of 
which are in Northern Maricopa County.  Infrastructure expansion to support this is evident 
along the I-17 Corridor up to Black Canyon City, which is an hour drive from the Verde 
Valley.  

YAN is also focused on infrastructure and will soon be breaking ground on a $40+ million 
water reclamation facility. This will allow for commercial development along the casino 
corridor and a combination of industrial, commercial and residential development along 
route 260.  YAN has already proven to be an important partner to local businesses along 
260 enabling the successful expansion of Frametec, in Camp Verde. 

The economic opportunities of the region include increases in visitors beyond Sedona to 
Cottonwood and the growing viticulture economy will continue to enable thriving tourism, 
hospitality, (including Agricultural Hospitality) and retirement related business.  There is 
also the potential to attract small scale new spinoU manufacturing businesses and 
professional services related to the new semiconductor and battery industry in Maricopa 
County.  The potential to build upon the natural attraction of independent location neutral 
professional and STEAM virtual workers and businesses exists. These opportunities 
combined with a regional labor market extending to Prescott, FlagstaU, and northern 
Maricopa County could improve economic diversification in the region.   

The Verde Valley is well aligned with the Pillars and Principles laid out by NACOG’s 2025-
2030 CEDS, and the opportunities that have been identified therein.  In addition, the goals 
laid out in the Yavapai County Comprehensive Plan 2032 are also aligned with the vision for 
economic vitality in the Verde Valley. 
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2. Verde Valley Vision and Goals 

 

Regional Vision Statement 

The communities of the Verde Valley envision a future that fosters sustainable growth 
while preserving the region’s unique natural environment, cultural heritage, and high 
quality of life. Through regional collaboration, economic diversification, and 
responsible resource management, we aim to create a vibrant, inclusive, and resilient 
community that supports local businesses, enhances recreational opportunities, and 
ensures fiscally sound infrastructure development that meets the needs of present 
and future generations.   

 

Shared Goals 

• Sustainable Economic Vitality 
o Attract businesses that oUer higher wage jobs to enhance the long-term financial 

health of residents and communities. 
o Encourage economic diversification by supporting local businesses, responsible 

tourism, and emerging industries.   
o Promote regional collaboration to strengthen economic opportunities, education 

and workforce development.   
• Environmental Stewardship & Resilience 

o Protect natural landscapes, wildlife, and water resources through conservation 
initiatives and sustainable land-use policies.   

o Implement infrastructure and development projects as funding allows that minimize 
environmental impact and enhance community resilience.   

• Quality of Life & Community Livability  
o Expand access to diverse housing options to accommodate residents of all ages 

and income levels.   
o Support public spaces, recreational facilities, trail systems, and community 

engagement initiatives to foster a strong sense of belonging.   
• Infrastructure & Transportation Development 

o Champion and foster action to build the infrastructure necessary for 
business/development ready sites. 

o Support modernized transportation networks, pedestrian-friendly infrastructure, 
and multimodal connectivity.   
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o Ensure that long-term infrastructure planning supports population growth and 
economic sustainability.   

• Regional Collaboration & Governance 
o Strengthen partnerships between municipalities, businesses, and community 

organizations for cohesive regional planning.   
o Foster transparent governance and community engagement to ensure public input 

shapes policy decisions.   
 
 

3. Regional Economic Analysis by Industry 

The Verde Valley region has a strong tourism-driven economy, supported by hospitality, 
retail, and outdoor recreation. However, the region faces challenges in economic 
diversification, workforce availability, housing and limited infrastructure for high-growth 
industries. This industry gap analysis identifies key areas of underrepresentation and 
potential opportunities for economic expansion.   

A. Existing Strengths 

Strategic Location: 

o Located in the middle of the State of Arizona, the Verde Valley’s communities have 
good access to Interstate 17 and close access to Interstate 40 for the movement of 
goods, resources and people. 

o The incredible natural beauty of the region drives a strong outdoor recreation 
economy.   

o The access to high quality outdoor recreation options contributes to the quality of 
living for residents and attracts people to spend extended time in the region. 

Tourism & Hospitality:  

o Sedona, Cottonwood, and surrounding areas thrive on tourism, contributing 
significantly to the local economy, and increasing tourism is a priority for Camp 
Verde. 

o The Verde Front has revived regional collaboration around the stewardship of 
regional cultural and natural resources. 

o The tourism industry has numerous segments present within the Verde Valley 
including outdoor recreation, wellness, alternative health care, film, arts, spiritual 
exploration, and vineyard tours. 
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o Successful tourism driven regions often become Naturally Occurring Retirement 
Areas (NORCs) where active retirees choose to live and participate in the local 
economy as volunteers and part-time workers. Such development is evident 
throughout the Verde Valley. 

 

Arts & Culture:  

o Many artists, authors and performers live or spend time in the region inspired by the 
natural beauty and serene environment.  This provides access to art classes, 
galleries, performances and related activities not common in rural areas. 

o The Verde Valley has a rich culture and history which is still present and visible in the 
local architecture and small businesses.  The unique culture of the region is an 
asset for visitors looking for an authentic experience to connect with western 
heritage. 

o The film industry has long been attracted to the region as a backdrop for movies and 
television shows adding to the local economy and highlighting the assets of the 
Valley. 

Wine, Small Scale Agriculture & Agritourism:  

o The region has developed a robust wine industry that attracts visitors and 
supporting local businesses.   

o With historical water rights, the Verde Valley has a rich small farm and ranch 
agricultural base that can benefit from a centralized regional location. 

o Local farmers markets in Camp Verde, Cottonwood and Sedona provide community 
gathering opportunities and are frequented by locals and visitors. 

B. Weaknesses 

o InsuUicient development ready sites. 
o Limited housing stock and a high cost of housing commonly found in successful 

tourism markets makes it diUicult for the workforce to find an aUordable place to 
live and can deter people from locating in the area. 

o Limited funding for incentives for economic development to attract businesses. 
o The low population provides a small market sizes when looking to attract larger 

commercial retail enterprises, so residents often travel out of the region reducing 
the local tax base.  

o The lack of skilled workforce due to out-migration, cost of housing, and older 
average age of residents can be a deterrent for new and expanding businesses 
looking to recruit employees. 
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o The quality of public schools is below the state and national average according to 
standardized testing. 

o Uncertainty about long-term water resources and a preponderance of federally and 
state-owned land constrains growth. 

C. Industry Opportunities 

Remote Work Professionals 

Current Status: Many professionals in marketing, legal, financial and consulting 
professions work remotely from home and enjoy the ability to balance work and 
personal time.  The Verde Valley’s location, low crime rate, creative culture and 
recreation opportunities make it an attractive place for these people. 

Opportunity:   

o Establish a business park/remote work complex to serve professionals that 
can work from anywhere. 

o Encourage business consulting, financial planning, and legal services 
expansion.   

o Market the Verde Valley as a great place to live for business professionals 
who can work remotely to supplement their local clientele. 

o Support entrepreneurship and business training programs.   

 

Agribusiness/AgriTourism & Local Food Production 

Current Status:  

o Strong foundation in viticulture (winemaking) but underdeveloped broader 
agribusiness.   

o Strong history of agriculture and ranching in the region. 
o Popular local farms draw community support at farmers markets and seasonal 

events (Housers Corn, Pecan festival, etc.) 

Opportunity   

o Support local food production and farm-to-table initiatives.   
o Expand Agritourism beyond viticulture 
o Partner with Yavapai College to expand training and education programs. 
o Develop infrastructure for agricultural processing and distribution.   
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Research, Technology & Innovation   

Current Status:  
o Lack of high speed and reliable internet impedes business productivity. 
o Limited presence of technology focused companies, low employment in IT 

and digital services.   

Opportunity:   

o Work with established incubators such as SWIZIE/ AZ Clean Tech to create 
an innovation development site in the Verde Valley. 

o Identify locations where high-speed internet is available (for development 
and lease), or accessible with modest investment. 

o Create a regional directory of technology incubators and co-working spaces.   
o Create a high-tech co-work facility to attract professionals whose work is 

highly mobile. 
o Promote the region in a campaign to attract remote tech workers with high-

speed internet infrastructure.   
o Partner with local colleges to develop IT training programs.  
o Attract businesses and labor that complement the technology industry 

growth in the northern Phoenix metro area. 

Warehousing, Logistics & Light Manufacturing 

Current Status:  
o Central location with good highway access and significant markets an hour 

away from the intersection on I-17 and U.S. Hwy 260 
o Small-scale fabrication exists but is underdeveloped compared to national 

benchmarks.   
o Existing light industrial/manufacturing experiences challenges in expansion 

and met challenges in siting/building/operating their businesses. 
o Railhead to Clarkdale’s industrial park with improved road access under 

development. 

Opportunity:   

o Champion the development of business ready sites with necessary 
infrastructure to attract new companies. 

o With investment in utility expansion, the region could be an operating base 
and regional headquarters for construction and home improvement trades. 
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o Identify procedures for working with communities in the Verde Valley to 
streamline permitting, connecting to utilities and beginning startup 
operations. 

o Encourage small-scale, high-value manufacturing such as sustainable goods 
production and precision tools.   

o Support the growth of existing businesses. 

 

Healthcare & Assisted Living 

Current Status: Moderate growth in healthcare, but gaps in specialized medical 
services and senior care.   

 Opportunity:   

o Create multi-generational housing communities to integrate resources to 
serve youth, adults and seniors and create a vibrant inter-generational 
community. 

o Expand specialty healthcare services (e.g., diagnostic labs, senior care 
facilities).   

o Support local businesses in looking for creative solutions to provide 
healthcare for their employees and their families. 

o Attract medical professionals and incentivize new clinics. 

 

Renewable Energy & Sustainability 

Current Status: Limited investment in solar energy, water conservation 
technologies.   

Opportunity:   

o Develop renewable energy projects, including solar farms and battery 
storage, to support local infrastructure technology businesses.   

o Create incentives for businesses adopting sustainable practices.   

 

Destination Education 

Current Status: Yavapai College campus has demonstrated success with a 
respected vintner program.   Verde Valley School has an international reputation and 
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student body dating back to the 1940s. Sedona attracts many groups for micro-
education programs related to its healing and recreation international image.   
 
Opportunity: 

o There are existing education locations, such as the former Big Park School 
site, the Verde Valley School and Yavapai College’s Clarkdale and Sedona 
locations that have the potential to expand programming and support 
workforce development and economic vitality.   

o Local micro-programs for other universities and adult experiential programs. 

Film & Entertainment 

Current Status: Sedona International Film Festival is one of the top 25 festivals in 
the world.  A small independent film production ecosystem has developed in the 
Verde Valley among writers and producers. 

Opportunity 

o Expand through the education and professional segments. 
o Develop industry standard broadband to support the industry with at least 1 

gigabyte up and down. 
 

Conclusion & Recommendations 

To address these opportunities, the Verde Valley region must build on its strengths and 
address critical gaps.  This includes:   

1. Advocating with State and National entities for reliable infrastructure and 
infrastructure funding. 

2. Tracking housing availability, housing development projects, pricing, and 
supply/demand fluctuations to demonstrate action and progress. 

3. Prioritize the attraction of businesses that align with our regional values and results 
in higher-wage jobs and an increased local tax base. 

4. Define a regional workforce development program in partnership with local 
colleges, universities, high schools, and social service agencies that are aligned 
with the priority industries. 

5. Define a regional plan to create and market business ready sites. 
6. Collaborate across the region to create an attractive brand for the Verde Valley to 

promote new industries while maintaining tourism strength. 
7. Push for initiatives to increase housing supply targeted to workforce throughout the 

Verde Valley. 
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4. Proposed Five-Year Action Plan for Sustainable Economic Vitality.   

2025: Laying the Foundation  

 Goal: Establish a Strong Economic Development Framework 

1. Establish a Leader for Collaborative Regional Economic Vitality   

o Engage the community through a survey and focus groups to lead the eUort to 
collaborate on opportunities. 

o Capitalize on VVREO’s diverse representation and history of regional economic 
leadership to champion this work. 

o Utilize VVREO Board Meetings and Committees to define clear actions toward 
common goals. 

o Define key performance indicators (KPIs) for economic growth. 
o Obtain and share data such as Placer.ai to support KPIs and community needs.  

2.    Assess key gap areas in detail and demonstrate collaborative regional action to address 
gaps in housing, workforce development and infrastructure. 

3.    Define an Economic Diversification Strategy 

o Use input received in the survey and focus groups to solicit stakeholders’ priorities 
for industries to attract/support/grow.   

o Complete industry SWOT analyses for priority industries. 

4. Develop an Infrastructure Investment Plan 

o Create an infrastructure map to support desired economic diversification and 
expansion. 

o Prioritize investments in transportation, broadband, and utilities to support 
business growth.   

o Identify funding sources for infrastructure projects.   
o Align infrastructure with zoning to inform County’s upcoming Zoning update eUort. 

5. Expand Programs for Business Attraction and Development 

o Partner with Yavapai College’s Small Business Development Center (SBDC), Local 
First, Moonshot and ACA to provide a comprehensive package of mentorship, 
funding, and other business resources.   

o Advertise and improve access to co-working spaces and incubators for startups.   
o Develop a marketing plan for to proactively attract business development 

opportunities. 
 



 11 

2026-2028: Strengthening Business Growth (Tentative pending progress in 2025) 

Goal: Enhance Business Retention, Attraction, and Growth Strategies 

1. Proactively Support Business Retention EUorts 

   - Establish a business visitation program to assess needs and challenges.   

   - Provide incentives for existing businesses to expand operations.   

2. Address Housing Needs  

o Identify, track and support workforce housing projects.   
o Provide incentives for mixed-use developments that integrate commercial and 

residential spaces. 

3. Develop Targeted Industry Attraction Plans 

o Market the region to the industries selected for focus in 2025 eUorts. 
o Work with ACA, Yavapai College and ECoNA to organize trade shows and networking 

events to attract investors.   

4. Develop a Catalog of Workforce Development Programs and address needs as they are 
identified. 

o Collaborate with all stakeholders to identify workforce development and training 
programs, their target audience, and success metrics. 

o Partner with REDC to create vocational and technology training programs.   
o Expand internship and apprenticeship opportunities with local employers.   

4. Support AUordable Housing Initiatives 

o Identify, track and support workforce housing projects.   
o Provide incentives for mixed-use developments that integrate commercial and 

residential spaces. 

5. Enhance Regional Branding and Marketing 

o Launch a marketing campaign to position the region as a premier location for 
investment.  

o Improve digital presence and social media outreach for economic development 
eUorts.   
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6. Expand Sustainable Tourism and Recreation Economy 

o Working with Verde Front, develop eco-tourism and outdoor recreation projects that 
align with environmental conservation eUorts.  

o With Camp Verde, Cottonwood and Sedona, implement regional cultural tourism 
initiatives that highlight local history and heritage.   

7. Advance Green Infrastructure and Sustainability Initiatives 

o Working with APS, SRP and Yavapai County, support the development of renewable 
energy projects and water conservation programs. 

o Support Yavapai County’s eUorts to promote sustainable building practices and 
energy-eUicient infrastructure.   

o Collaborate with LocalFirst AZ to support green business certification. 

8. Develop a Data Driven Economy Strategy  

o Expand high-speed internet connectivity to underserved areas.   
o Invest in data-driven solutions for housing, workforce development, traUic, public 

safety, and resource management.   
o Have VVREO host data for KPIs related to Strategy implementation. 

2. Support Research and Development (R&D) Initiatives 

o Establish partnerships with universities and research institutions for innovation 
projects.   

o Provide grants for businesses engaged in small scale cutting-edge technologies.   

 


