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This document synthesizes the economic development and strategic planning work of
VVREQ'’s partners and stakeholders to define priorities and action areas.

The communities of the Verde Valley envision a future that fosters sustainable growth
while preserving the region’s unique natural environment, cultural heritage, and high
quality of life. Through regional collaboration, economic diversification, and
responsible resource management, we aim to create a vibrant, inclusive, and resilient
community that supports local businesses, enhances recreational opportunities, and
ensures fiscally sound infrastructure development that meets the needs of present
and future generations.

The best course of action to achieve a vision is to build upon the strengths and address
critical gaps. The matrix of industries and opportunities clearly shows that there are key
gaps that must be addressed to capitalize on the strengths of the region.

The strengths of the Verde Valley include:

Strategic Location with unique natural beauty and access to major interstates.
Strong presence and history as a global tourism and hospitality destination.
Strong presence and history in providing artistic and cultural experiences.
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Agricultural history and designation as a National Viticulture Region.
The gaps that must be addressed include:

Insufficient development ready sites.

Limited housing stock and a high cost of housing.
Lack of workforce to meet high skill jobs.

Lack of high-speed internet.
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Uncertainty about long-term water resources.

There are several industries that could be beneficial to foster and recruit to increase wages
and economic stability in the region. These include:

- Remote Working Professionals

- Agribusiness/Agritourism & Local Food Production
- Research, Technology & Innovation

- Warehousing, Logistics & Light Manufacturing

- Healthcare & Assisted Living



Renewable Energy & Sustainability
Destination Education
Film & Entertainment Industry

Conclusion & Recommendations

To address these opportunities, the Verde Valley region must:

1.

Create and maintain an inventory of housing and workforce programs to
demonstrate action in key gap areas.

Create and maintain an inventory of business ready sites including key
infrastructure needs (water, internet, power, transportation).

Advocate for infrastructure and infrastructure funding to improve supply of business
ready sites.

Collaborate and coordinate on initiatives to increase housing supply targeted to
workforce throughout the Verde Valley.

Define a regional workforce development program in partnership with local
colleges, universities, high schools, and social service agencies that are aligned
with the priority industries.

Prioritize the attraction of businesses that align with our regional values and results
in higher-wage jobs and an increased local tax base.

Define a regional plan to enhance zoning and infrastructure for development and
economic vitality, including high-speed internet, workforce housing and business
parks.

Collaborate across the region to create an attractive brand for the Verde Valley to
promote new industries while maintaining tourism strength.



Survey and Focus Groups Topics (See draft questionnaire)

- Business ready sites — what is needed and where?

- What businesses/industries are most alighed and feasible for the region and why?

- What specific workforce training is needed to meet business development needs?

- What specific workforce support services are needed to meet business
development needs?

- What processes and policies are impeding business development (funding,
permitting, zoning, etc.)

- What should the focus of branding be for the Verde Valley?

- Housing (in partnership) — need to identify what is currently going on across the
region and what it will take to address this.

- Workforce (in partnership) — need to identify the efforts currently in place, and those
that are planned across the region, promote efforts and identify gaps.

- Internet (in partnership) — need to identify available internet service providers and
speeds by parcel/address.

- Water (in partnership) — need to identify water infrastructure and ownership across
the Verde Valley by parcel/address.



